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Digitalisation doesn’t start and stop at IT. It isn’t 
about adopting the most advanced or newest 
technology either. It’s about innovation and smart 
use of existing technologies! 

Digitalisation addresses every tier of the business. It 
affects core functions, support functions, supply and 
demand and processes. 

While there’s no magic formula to digitalisation, 
DTAP is here to help. It can be customised to your 
specific condition – your needs and wants – and 
your environment.

How will digitalisation change 
your business?

New Revenue 
Opportunities

Ability to diversify offerings 
to increase business lines, 

winning over new customers 
and upselling new products 

and services.

Expansion Into New 
Markets

Extend reach beyond customer 
demographics, traditional 

market segments and physical 
locations.

Value from Digital 
Platforms

Monetise the untapped value 
of customer relationships to 

improve customer experiences; 
more effective collaboration 

with partners and continuously 
drive innovation.

Global Branding 
Analyse business success 
patterns to be replicated 
across global operations. 

Encourage the formation of 
an interconnected ecosystem, 

and improve operational 
efficiencies.

Productivity
Fully utilise sources and extend 
access to other business entities 

and customers.

The Road to Digital 
TRANSFORMATION
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CHALLENGES
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Hurdles to digitalisation

Source: www.symetri.dk | resources.idg.com
Managing big data.

Lack of structured approach.

Digital transformation is too fast-paced and complex.

Budget unavailable or not prioritised.

Inability to interpret disruption signals accurately.

Lack of digitally skilled workforce.

Adapting to market change.



High Cost of Wrong Decisions

Borders
Who? Borders Group was once a 
giant global retailer of books, music, 
video and other entertainment items. 

What? Filed for bankruptcy in 2011.

Why? They neglected to go digital 
when the Ebook trend took off. 
Competitor Amazon released their 
version of Ebooks - Kindle in 2007. 
This disrupted their sales of physical 
books. When they finally released 
“Kobo”, their own brand of Ebooks in 
2011, it was too late.

Polaroid CorporationGeneral Motors 
Who? Polaroid Corporation a 
pioneer in instant photography as 
well as a manufacturer of cameras, 
film and optical equipment.

What? Filed for bankruptcy in 2001.

Why? Although the company was 
innovative and had come up with 
their version of a digital camera, its 
leaders were unable to break away 
from their traditional products which 
were instant photography.

Who? For more than a century, the 
American multinational corporation 
held the mantle as the largest motor-
vehicle manufacturer in the world. 
They produced trucks, automobiles, 
automotive components and also had 
their foot in financial services.

What? General Motors declared 
bankruptcy in 2009 and later subsisted 
thanks to the US government’s bail-out.

Why? GM’s management were so 
bottom-line driven that they ignored the 
shift in marketplace and innovation. 
Consequently, they were overtaken by 
Toyota, who could build quicker, at 
lower cost, and with better quality.  
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Digital laggards have paid the 
price. The wave of technology 
leaves none untouched! 

Digital leaders VS Digital Laggards 

Source: Roubini ThoughtLab Source: The Digital Business Divide

A digital laggard suffers an opportunity 
cost of RM2.7 billion - this is deemed, 
the “laggard penalty”.

Full-service businesses lose the most, with 
an average penalty of RM5.98 billion.

3-year Average Gross Margin
Digital Leaders Digital Laggards

55% 37%
3-year Average Earnings

Digital Leaders Digital Laggards

16% 11%
3-year Average Net Income

Digital Leaders Digital Laggards

11% 7%

Digital leaders are:Leaders have a 
higher gross margin 
overall, with higher 
earnings and net 
income.

More Innovative.

More Profitable. Better Customer Service.

7x

3x 38%
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These Companies Have Paved The Way For Others!
Pilot Companies

TOP GLOVE
Automating Quality Control of Chemical
Testing in Glove Manufacturing.

GAMUDA
Digitalising Building Inspection Processes Moving
Towards Real-time Predictive Maintenance.

Pain Points
• Manual Quality Control Processes
• Time Consuming & Labour Intensive
• Low Efficiency And Human Errors

Approach
• Installed IoT sensors in the chemical tanks 
• Collect real-time data for chemical testing
• Allows automatic corrective actions 

through electronic-controlled valve in the 
tanks

Outcomes
• 100% Reduced Dependency On 

Foreign Workers For Chemical Testing
• 100% Reduced Unplanned Downtime
• 67% Reduction In Lab Testing (Qc)

Pain Points
• Inefficient manual asset inspection
• Inaccurate data collection
• No real-time data

Approach
• Implemented customised 

end-to-end mobile application 
• Inspect assets, execute work 

order & service maintenance 
with real-time data collection

• Usage of data analytics

Outcomes
• 70% Reduction In Man-Hours
• 100% Digital Processes

Here’s What To Expect Why is Digital 
Transformation 
Acceleration 
Programme (DTAP) 
the way forward? 

Increase
productivity

Create new sources
of growth

Reduce dependency
on foreign labour and
maximise resources

DTAP is a paradigm-shifting 
programme designed to future-
proof local companies by 
ensuring competitiveness in the 
coming years.

This programme uses 
a structured approach, 
combined with the support 
of Digital Transformation Lab 
Partners, to kick-start your 
digital transformation journey. 
Furthermore, DTAP ensures 
outcome-based results with 
matching incentive. 
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Digital Transformation Labs PartnerS

Supported by Digital Transformation Labs:

Approach

DTAP: Structured Approach 
To DigitALisation

Pilot Phase (Maximum of12 months)
Leverage on Digital Transformation Lab’s 
(DTL) expertise and assistance in addressing 
pain points or exploit opportunities in the 
digital space, while adopting emerging 
digital technologies.

DTLs are global experts supporting 
participating companies under DTAP.

Scale Phase (up to 5 years)
Full scale implementation upon completion 
of pilot.

“Digital transformation is a journey, and not a one-off initiative. It requires planning and the right 
thought process to be put in place. DTAP provides an opportunity for local companies to kickstart 
their digital journey with the support of Digital Transformation Labs so that they can build the right 
foundation and continue to sustain on their own.”

Muhundhan Kamarapullai,
Deputy Director, Digital Adoption Ecosystem, MDEC

“Prior to digitalisation, a lot of our work were 
laborious – labour-intensive – and it takes a lot of 
man-hours to get things done. We realise that after 
this pilot project, we were able to reduce man-hours 
by up to 70% in some of the work we used to do 
manually. Now we are able to cover a much wider 
area with less resources, especially man power.”

Victor Tay,
Asst. General Manager, Township, Gamuda Land

“We believe that Digital Transformation is imperative, 
to ensure that we remain competitive in this global 
landscape by leveraging our workforce; to be able to 
develop new skills; and to be able to make use of new 
technologies which are evolving.” 

Chee Yih Tzuen,
GM, IT, Top Glove Corporation



DTAP: Pilot INCENTIVE
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Up to RM 500k per pilot.

An outcome-based matching 
incentive (1:1) to pilot the digital 
transformation activities:

Reimbursable for approved expenses in, including but not 
limited to:
•	 Engagement of Digital Transformation Lab to 

execute digital transformation activities; and
•	 Pilot development and execution for digital 

transformation activities by adopting emerging 
technology.

Duration for DTAP Pilot would be 
6 to 12 months depending on the 
nature of the pilot. 

Please visit www.mdec.my for more information.



Who Can Apply?
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Requirements

Incorporated under the 
Companies Act, 2016.

Effective equity of the 
company must be at 
least 60% owned by 

Malaysians.

Companies from the non-
ICT sectors.

Not a recipient of, or have 
previously received, any 

government funding for the 
same approved expenses 

or project.

All Malaysian corporates and mid-tier companies can apply. 
The business must be keen to adopt digital transformation to 
future-proof themselves. 

Criteria

Please visit www.mdec.my for more information.



Time IS NOW!
For application & queries, visit

www.mdec.my



Toll Free No: 1-800-88-8338
Email: clic@mdec.com.my
Tel: +603-8315 3000

Fax: +603-8315 3115

63000 Cyberjaya
2360 Persiaran APEC

Selangor Darul Ehsan, Malaysia

www.facebook.com/mymdec
www.twitter.com/mymdec
www.instagram.com/mymdec
www.youtube.com/mymdec


